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LGB Minutes of St David’s CofE School held on 22 November 2016

	Date & Time
	22 November 2016 at 17:00
	Location
	St David’s School

	Attendees
	
	
	Attendees
	

	Name 
	Type of Governor
	
	
	

	Francesca Brinicombe (FB)
	Head of School
	
	
	

	Will Higbee (WH)
	Chair
	
	
	

	Ross Sloman (RS)
	Staff
	
	
	

	Sam Budd 

(SB)
	Clerk
	
	
	


	Apologies
	
	
	Absent Without

Apology
	

	Leonie Berry 

(LB)
	Parent
	
	Rev Tom Honey
	Foundation

	Peter Lavers-Mason (PLM)
	Parent
	
	
	

	Helen Nicholls

(HN)
	Executive Head Teacher
	
	
	


	In Attendance
	
	
	Minutes to
	

	
	
	
	
	


	
	Minutes

	1.

	Welcome   

WH thanked Governors for attending and introduced Sam Budd as new Clerk for St David’s.


	2.


	Apologies

a. Apologies received and sanctioned from Leonie Berry, Pater Lavers-Mason and Helen Nicholls.
b. Rev Tom Honey absent with no apologies received.
c. All Governors present signed an attendance sheet.



	3.

	Declaration of Business interests
There were no Business interests declared.


Declaration of Interest forms completed and returned for FB, RS, WH

* SB will contact Governors who were not present at the meeting to request they take their signed copy into the School by 12.12.16.



	4.
	Election of Chair [and Deputy Chair]

Due to the number of Governors present and the meeting not being quorate it was not possible to elect a Chair and Vice-Chair for the coming year.  WH will continue in the role as Chair of Governors for St David’s until this can be completed.

	5.
	Governors Code of Practice

PAT Governor Code of Practice document e-mailed to Governors prior to the meeting.

WH gave his expectations of Governors which included: 

* attendance at meetings

* reading documents beforehand

* submitting questions in a timely manner

* completion of the tracker

WH highlighted the PAT roles and responsibilities for Governors as a reminder including:

Section 4 - Governors transparency and Governor Commitments.  WH said Governors have got to be sure they can commit, be aware of what is expected and be committed to challenging the HoS in order for the school to carry out its duties in the way it should.

Section 6 – Reminder from WH for all Governors to check, read and use the PAT e-mail.

* If Governors are having any issues with PAT e-mail please let SB know to report these for you.



	6.
	Minutes of the previous meeting:  
a. The minutes of the previous meeting dated 17 May 2016 were recommended for approval by WH as a true and accurate record of the meeting. These were agreed by the LGB and signed by WH.
b. There were no Part 2 Minutes from the previous meeting to agree


	7.
	Matters Arising from previous Minutes:

There were no ‘Next Steps’ to refer to although it was noted that there were actions outstanding from the previous meeting.

Behaviour Policy – previous minutes state that dates needed to be amended.  WH said this may have been done already.

* WH will re-check e-mail correspondence from previous Clerk.

* SB will check memory stick passed from previous Clerk for information on this.

Lettings Appendix – previous Clerk was checking these with the Admin team.  FB confirmed that there are no charges for the letting of the school premises although there may be some Caretaking costs to check.  WH questioned whether there was adequate insurance in place for out of school use and FB confirmed this would be covered in the school insurance and users are asked to sign the relevant documentation too.
*SB/FB will ask Jackie Braddick (admin team) to check NORSE caretaking costs are aligned to update appendix in policy.

EAL provision – FB confirmed she is satisfied this is resolved as the school received immediate support it needed and HN is conscious of the need for further support in this area.



	8.
	Feedback for Directors
a. Termly updates from the Directors of PAT sent to all Governors to read prior to the meeting.  There were no issues or questions raised.
b. Replies to issues for Directors – there were 3 issues raised by St David’s [systems, EAL provision and networks]  

* SB will re-raise networking question – Governors would like to know if the same level of support is available to TA’s within the PAT network as there is for teachers?  [see minute reference 16].


	9.
9.1

	Standing Reports
Health & Safety Report

(to include legionella testing, asbestos register and any serious incidents)
a. H&S Reports sent to Governors via e-mail and included H&S Performa, PAT Building & Premises Safety Inspection Checklist.  WH thanked H&S Governor PLM for submitted the report and noted 15 points which require action and summarised these.  

* Action for PLM to liaise with FB and provide a plan with actions prioritised in order of urgency with a suggestion as to who will be completing it.  Emma Emmery [Compliance] may be able to assist or recommend some help within PAT if needed with the Action Plan.   
b. Written PAT reports received.

c. FB advised that the school has identified that the legionella report is out of date and advised that caretaking staff need to be legionella trained before this can be updated.  PLM to seek advice from Emma Emmery regarding this.
d. No correspondence/external reports

 

	9.2


	Safeguarding Report – to include SCR check

a. Written report received from Safeguarding Governor LB and contents noted.  E-mailed to Governors prior to the meeting.



	9.3

	SEND Report

a. SEND – report completed and contents noted.  Summarised by SEND Governor WH.  Context of data questioned by WH for SEND funding and cycle for discussion – why is EYFS and other data being asked for in the Spring Term report when it would be more beneficial to cover in the Autumn Term? [added as Issue for Directors – item 16]

* SB requested figures for attendance for ‘Non SEN’ children– FB to confirm this.



	9.4.
	Website Report

a. Completed Website audit and Website Compliance Report (PAT Template) including Ofsted Compliance – sent to LGB via e-mail on 15th November.  Website Governor RS summarised the report.  FB confirmed that E-safety has been completed in the Spring Term and objectives for Equality Policy need to be updated for 2016/17.

* action for RS to update the report to show E-Safety as compliant on the report and to update objectives for Equality and re-send to SB/FB.  

* RS said he felt staff would benefit from some website refresh training to encourage them to re-visit the website and be familiar with content.  RS will cover this at the next staff meeting.



	10.
	Governor Challenge Tracker

Copy of PAT Challenge Tracker received and Bickleigh example looked at.  WH said he liked it as a tool to be able to record Governor challenge and to effectively monitor it through to conclusion.   Governors agreed that the Challenge Tracker will help them with Governor visits.  Reminder from WH that all Governors need to be clear on their roles and responsibilities.

* WH is going to attend the next staff meeting to explain the purpose for the Challenge Tracker and reasons why Governors will be using it.

* FB to let WH know dates of forthcoming staff meetings

WH discussed having nominated Governors responsible for challenging and monitoring different areas of the SIP but could not pursue this today due to insufficient number of Governors in attendance.  

* SB asked WH and FB to consider whether any of the questions submitted by Governors prior to the meeting could be added to the Challenge Tracker and nominated Governors to follow these through?  



	11.
	Head of School Report

Items a to i were detailed in the Head of School Report which was sent to Governors by e-mail on 15th November for reading prior to the meeting.  The following items were discussed further and summarised by FB:

a. SIP discussed in the September meeting – nothing has changed since then.

b. Information in HoS Report

c. Sports Premium – Overview of 2015/16 spending provided and plans for 2016/17 spend.  

RS said he has been approached by Premier Sports who run after school clubs.  They are offering 4 taster lessons in an attempt to win back the business for after school activities from the Arsenal Club who currently do this.   RS explained that concerns have previously been raised with Premier Sports in terms of their behaviour strategies and experience.  

RS advised that there is money available from the sports premium and suggested 4 taster sessions are given to the Diamond classes for dance or gym.  Arsenal Club are contracted until September so unable to do anything until then.

Reg Gilbert from another school within the PAT is organising a tournament amongst the PAT schools in the future. To be confirmed. 

* FB asked RS to check eligibility for driving and using mini-buses belonging to other PAT schools.

d. Pupil Premium – plan and spending data from the report was presented by FB [report is also available on the school website].  A summary of Pupil Premium, how it works and where is it spent was given together with as explanation of summary and plans for this year.  Issue was raised by HoS that because the budget monitor is not available until the meeting, there is no visibility so hard to be accountable for the spending and monitoring of it.  

* Issue to be added under minute reference 16.

e. School Data from RAISE 16 was clarified by FB together with a summary of the data contained within the HoS report. The Chair wanted it noted that no questions have been raised from the data and tables provided in the report but this is not due to it being non-productive but because of the clarity in which the data has been presented by the HoS.  FB confirmed that KS1 and KS2 leaders were asked to present their data at a staff meeting where Governors were invited to understand, interrogate and question the data.  WH said it had worked well and the lack of questions is not because of a lack of understanding or detail from the reports.    

* FB will confirm with Kelly (admin team) to see if minutes were taken and Governor questions recorded from the staff meeting and share with Governors.

f. Number in roll 112 – at full capacity
g. Exclusions – FB advised that since writing the report, 1 permanent exclusion has taken place in addition to the 6 sessions reported.  

h. Attendance so far (1st September to 11th November) 95.8%.  EWO are involved in one persistent absentee and this is being monitored.  
i. School events – detailed in report

* Invite to all Governors to attend any of the Christmas events details in capacity of Governor.
WH and LB submitted questions to the HoS prior to the meeting on 21st November.  

*FB to review questions and return to SB with answers to share with the rest of the LGB.



	12.
	Monitor Localised Funds

a. Head of School Budget – sent to Governors by e-mail on 15th November
WH challenged that the monitor of 1 page did not provide enough information to governors and requested future summaries to be more detailed.  WH said it is important for Governors to understand the monitor in order to be able to challenge it.  FB said she has requested for a SEN budget to be reported as not clear on the finance monitor. [see minute reference 16 – added to Issues for Directors]

A question was submitted to HoS in relation to the budget monitor, however due to lack of notice the answer has not yet been provided.  

The Chair wanted it noted that they understand the responsibility of the budget is now with the Finance team within PAT, however further clarity and details are needed for other budgets and allocations.



	13

	Policies

a. Admissions Policy 2018/19 – draft has been submitted to ELT by HoS.  Copy of the draft was e-mailed out to Governors on 15th November inviting feedback.  None has been received so HoS will now report back to the ELT.

b. Lettings Policy – PAT policy adopted, however ST David’s need to align caretaking costs with NORSE.  Action for SB/FB to request Jackie Braddick check this information with NORSE and report back [see minute reference 
c. Safeguarding Policy – reviewed by St David’s last term and submitted to PAT to be adopted across all PAT schools. Policy returned from PAT which has been updated.  SB has added details and information specific to St David’s school.  Policy adopted.



	14.
	Local Items

a. Engagement with Parents – to be discussed again at the next meeting
b. Named Governors to remain the same as only appointed last term.

WH recommended that Governors should be appointed to monitor specific areas within the SIP and this is something he would like to raise again at the next meeting with more Governors present.

* WH has liaised with FB regarding filling the vacancies within the LGB for 2 Foundation Governors as a priority.  
WH to contact Rev Tom Honey in capacity of Chair for an official resignation 


	15.
	Governor Training
WH asked Governors to reflect on what training is required.



	16.
	Issue for Directors and Innovative Practices

1.  Governors would like to know if networking practices across PAT for support to staff is also available to TA’s at the same level?
2.  SEND reporting –  why is EYFS and other data being asked for in the Spring Term report when it would be more beneficial to cover in the Autumn Term?
3. It is s noted that Governors understand the responsibility of the budget is now with the Finance team within PAT, however further clarity and details are needed to understand other budgets and allocations.  

The HoS would like to add that because the budget monitor is not available until the LGB meetings, there is no visibility of other allocations so it is hard to be accountable for the spending and monitoring of it.  



	17.
	Date and Time of Next meetings:  

It was agreed that Wednesday are a better day to ensure better Governor attendance at future LGB’s.
WH proposed an informal meeting is held with Governors in the first half of the school term and also Governor attendance at staff meetings moving forward.

* WH to set and agree date for meetings in Spring and Summer Term for 2017 LGB meetings and confirm to SB.  Windows for these meetings have been agreed for:

· Spring Term:  30/01 – 17/2

· Summer Term:  01/05 – 19/05


	
	End 19:40
Minutes taken by Sam Budd (Clerk)


	
	The minutes below are approved as a true and accurate record of the meeting

Signed                                                                            Date

Printed


