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LGB Minutes of St David’s CofE School held on 3rd May 2017


	Date & Time
	3rd May 2017 at 17:00
	Location
	St David’s School

	Attendees
	
	
	Attendees
	

	Name 
	Type of Governor
	
	
	

	Helen Nicholls

(HN)
	Executive Head Teacher
	
	Leonie Berry 

(LB)
	Parent

	Francesca Brinicombe (FB)
	Head Teacher
	
	Peter Lavers-Mason (PLM)
	Parent

	Patrick Redwood (PR)
	Chair [Hemyock]
	
	Ross Sloman (RS)
	Staff

	Wayne Baker (WB)
	Chair [St Andrew’s]
	
	Sam Budd 

(SB)
	Clerk

	Jacqui Hopper (JH)
	Chair [South Brent]
	
	
	


	Apologies
	
	
	Absent Without

Apology
	

	Will Higbee (WH)
	Chair
	
	
	

	
	
	
	
	

	
	
	
	
	


	In Attendance
	
	
	Minutes to
	

	
	
	
	
	


	
	Minutes

	1.

	Welcome   

The meeting started at 17:15

Introduction given by Patrick Redwood, Chair of Governors for Hemyock Primary School who was leading the meeting in the absence of Will Higbee.  Welcome extended to Wayne Baker, Chair of Governors for St Andrew’s and Jacqui Hopper, Chair of Governors for South Brent who were present to offer support to St David’s Governing Body whilst they are not at full capacity.


	2.


	Apologies

a. Apologies received and sanctioned from WH.
b. There were no absences

c. All Governors present signed an attendance sheet.



	3.


	Declaration of Business interests
There were no Business interests declared.



	4.
	Minutes of the previous meeting:  

a. The minutes of the previous meeting dated 22nd February 2017 were recommended for approval by PR as a true and accurate record of the meeting. These were agreed by the LGB and signed by PR.

b. Part 2 Minutes from the previous meeting 22nd February were agreed and signed by leading Chair PR.


	5.
	Matters Arising from previous Minutes:

Next Steps reviewed with updates.  The following were discussed further:
HN asked for final completion and an agreed deadline for outstanding Next Steps 9.4(a), 11(c) carried over from Autumn Term meeting.  * Action for RS to complete before the end of the half term holidays (26th May).
7.4 – Outcome required regarding feedback previously provided to the Co Sec regarding transparency of the wording identified at the bottom of the Website Audit template.

* SB to follow-up with Company Secretary.
10.  Suggestion for LGB meetings to take place in second half of the term to allow for Chairs meetings and papers to be sent out so they are not clashing with half term.  Added as a suggestion for innovative practice as wider issue than St David’s.
13.   Action for SB to request a copy of the Key Questions for St David’s from the Company Secretary.

PR gave a summary of the minutes received from the Chairs meeting.  

* action for WH to forward copy of Chairs minutes on to LGB

* request from Governors to have a copy of the Induction Pack.  Action for SB to sent to all Governors at St David’s and to WB.
Matters Arising:

Exclusion Policy – WB, PR and JH have recently assisted with an exclusion hearing in the Autumn Term at St David’s.  Whilst there were lots of lessons learnt during the exercise, WB said that one of the areas identified for improvement was the current Ventrus Exclusion Policy. The Governors involved found the current Exclusion Policy difficult to follow and have since met to review and re-write it. The revised Exclusion Policy is currently with the Executive Team and Company Secretary awaiting final approval.  Once approved, it may mean a re-visit to Anti-bulling and Behavior Policies.  HN agreed that whilst the circumstances were unfortunate, this was a great learning experience and the changes to the policies and processes have been positively influenced by St David’s. 

LGB Vacancies – PR said he would be happy to step in as a Foundation Governor for St David’s until they can fill these vacancies.  WB and JH are also happy to help behind the scenes to offer further support where needed.  The Governors agreed it would be very beneficial to their Governing Body at present.

Governor Visits – As it’s been a very short time since the last LGB meeting, there has not been adequate time for visits to properly take place.  WB gave an offer of help for Governors from other schools within the cluster to assist with visits if needed.

* Action for all Governors to agree dates and visits with FB.  



	6.
	Feedback for Directors

a. Termly updates from the Directors of Ventrus sent to all Governors to read prior to the meeting.  There were no issues or questions raised prior to the meeting. 
b. Replies to previous issues raised for Directors received and shared with Governors via e-mail.  Discussed further under minute reference 9

	7.
	Standing Reports

	7.1
	Health & Safety Report

(to include legionella testing, asbestos register and any serious incidents)
a. H&S Reports sent to Governors via e-mail and included H&S Performa, PAT Building & Premises Safety Inspection Checklist.  Report summarised by PLM.

Action points detailed on Site Inspection Checklist.  Emergency lighting is priority and escape lighting is required above the steps to the girl’s toilets.  2 x quotes have been requested.  If less than £300 can go ahead, but if over approval needed to be funded at Trust level.  
* Action for SB to find out process for outstanding actions identified – do these need to be fed back to Premises Lead?  

Fire Inspection – consideration for items hanging down from the ceilings in classrooms which could pose a potential risk of ‘feeding a fire’.  

PLM wanted it noted that the Senior Admin team within St David’s (Jackie Braddick) has been very supportive in assisting with the completion of the H&S reports and expressed his thanks for this.

PLM has requested to meeting with Premises Lead.  

* HN to co-ordinate a meeting on next visit.

b. Written Ventrus reports received.

c. No correspondence/external reports



	7.2
	Safeguarding Report – to include SCR check

a. Written report received from Safeguarding Governor LB and contents noted.  Shared with Governors via e-mail prior to the meeting.  Report summarised by LB.

b. There were no concerns to highlight from the report.  Feedback on the new Ventrus report template was very positive and allows actions to be followed up effectively.

c. SCR – FB shared a document used to record staff declaration for Child Protection and KCSiE which can be also be used by Governors to evidence in the SCR ‘Governors Tab’, instead of signing a pro-forma.  Governors and HN agreed this is a very effective way of having an audit trail and would like to use this document for St David’s Governors. 

* FB to forward link on to SB 

* SB to share with Co Sec for to suggest using amongst other schools within the Trust.  Also added to Minute Reference 14 (Issues for Directors and Innovative Practices)
d. Governors have received and noted the updated Ventrus Safeguarding Policy



	7.3

	SEND Report

a. SEND – report completed and contents noted.  
Attendance % figures needed for children without SEND, otherwise a very clear report.
* Refer back to SEND Governor to get this information.


	7.4

	Website Report

a. Completed Website audit and Website Compliance Report including Ofsted Compliance – new version of Ventrus template used and sent to LGB via e-mail on 2nd May 2017.  Website Governor RS summarised the report.  
RS shared St David’s a video recently added to the school website of ‘Celebrations’ now he has access to the use of royalty free music.  Governors liked the work done and agreed it is a good advert for the school and recognising the children’s celebrations.  HN was very complimentary about the work by the children and the curriculum.  



	8.

	Head of School Report

Items a to h were detailed in the Head of School Report which was sent to Governors by e-mail on 1st May 2017 for reading prior to the meeting.  
a. SIP – priorities identified and links to action plans attached within HT Report.  
b. SEF fine grading completed - ‘Good’ in all areas.
c. Sports Premium – detailed within HT Report
d. Pupil Premium – PP spend detailed and barriers identified contained within the HT Report.
e. School Organisation – school structure detailed in HoS Report.  Number on Roll 102

f. Exclusions – 1 fixed term exclusion (7 sessions – 1 pupil).  

g. Attendance up to 28/04/17 is 95.7%  (2016 was 95.3)

h. Response to Governor Challenges from last meeting – discussed further in EHT tabled report.  Governors agreed that they are happy that the Exec team have listened and brought in support.

** Part 2 entered into 18.30 – 18:42  **
School performance data – as detailed in HT Report.  Raise data has previously been e-mailed to Governors.  

LB challenged Yr 1 data provided in the report being lower than national average.  FB said that Yr 1 is a bigger year group (19 children) and 13 of those fall into a vulnerable group – broken down as PP5, SEND 5, EAL 7 (see HT Report) but are on track to reach the end of year expectations with the use of interventions, adapted provision, extra support and parental support in place.  
Governors challenged EYFS data which looks low.  FB confirmed that large boy’s cohort is affecting the attainment.  St David’s is a small school which statistically has an impact.  Different provisioning requirements are being considered to remedy.

Yr 6 data discussed further and RS was pleased to advise that predictions are looking good based on previous testing and analysis carried out. Practice scores have shown good results and there is great confidence that an improvement will be seen.  HN re-iterated the importance that progress and attainment is everyone’s issue through the school and should not be left to Yr 5/6 teachers to get the results.
There were no additional questions submitted in respect of the HoS report.
* HN recommended that for future LGB meetings, Governors read through the HoS Report thoroughly and requested that ALL Governors submit at least 1 question each in relation to this. 

Governors thanked FB for another positive and quality HoS Report, especially with it being so close to SAT’s.



	9.
	EHT Report
Tabled by EHT Helen Nicholls.
HN wanted to assure the Governors that the Directors Report had not ignored the feedback raised by St David’s at their last LGB meeting.  However not all schools share these concerns and the report needs to be balanced in this respect.

HN explained the challenges raised have been taken on board and assured Governors that there are no smoke and mirrors.  The Trust aims to be solution focused when managing different issues.  HN shared an action plan document she had prepared outlining the concerns raised in a balanced manner which will be a working document through to resolution.

The Governors are satisfied that the Executive team have listened to their concerns and are grateful for the support that had been brought in through other cluster schools to help.
Finance – a new Finance Lead is in place looking at how the central budget is being managed.  HN explained that as the Trust is growing, it is becoming strategically harder to manage a central budget.  Discussions are taking place to consider whether budgets are moved back to schools to manage their own finance monitor.

PLM asked whether the Government cuts will affect us?  HN confirmed yes it will                (nationally acknowledged as a 6% cut but the new national funding formula has had a really negative impact on Devon schools and St Davids have seen a significant drop).

As part of the collaboration between the cluster schools, Yr 3/4 teachers have shared time with Sidbury and Yr 5/6 with St Andrew’s to share experiences, offer support and smarter ways of working.

** Part 2 entered into 19.22 – 19:34  **
An invite has previously been extended out for one Governor to accompany the Chair at the Chairs termly meeting and WB highly recommended Governors take up this opportunity.  



	10.
	Monitor Localised Funds

a. PR read out the following statement received from Executive Team :
“Further to the Chairs of LGB meeting on 25thApril 2017 a decision has been taken by the Executive Team not to provide your financial statement for this meeting. As explained at the Chairs meeting, the focus is on bringing reliable and timely information to you in due course. To achieve this the finance team is currently undertaking a systematic review. As part of this, Executive Headteachers will work with Heads of Schools on essential spending only for the remainder of this financial year”.



	11.
	Policies

a. Safeguarding - updated Ventrus Safeguarding policy noted.  See minute reference 7.2 (d)
b. Home School Agreement – As this is optional and not statutory, St David’s do not have a Home School Agreement.  



	12.
	Local Items of Business

Governors are going to confirm this by way of e-mail on the link provided by FB.  Please refer to minute reference 7.2 (c).  KCSiE pro-forma not required.  


	13.
	Governor Training


Reminder to Governors that on-line training is available to them through GEL On-line and the NGA with Certificates at the end.


	14.

	Issue for Directors and Innovative Practices

1. Suggestion for all meetings to take place in 2nd half of terms to allow for Chairs meetings to take place and to avoid paperwork being sent through during half term.  Wider issue than St David’s.
2. It has been noted that Ventrus Website has not been updated to show that the Safeguarding Governor is now responsible for E-Safety.  It still shows it being the responsibility of the Website Governor.
3. St David’s would like to share a declaration document used to record and evidence an audit trail within the SCR Governors Tab for wider use amongst the other schools within the Trust.  Copy provided to Company Secretary.



	15.
	Governor Challenge Tracker

Discussed under minute reference 5 – Matter Arising – Governor Visits.

Reminder to all Governors that the Challenge Tracker requires Governor involvement to reach completion.


	16.
	Date and Time of Next meetings:  
Windows for next year’s meetings will be notified to Clerks in July and LGB meeting dates 2017/2018 will need to be arranged via email


	17.
	Before closing the meeting, PR read the following statement provided by WH following the resignation of Sam Budd as Clerk within the Trust:
As chair of governors I would like to thank Sam for the hard work and organisational skill she has displayed in her (all too brief) period as our LGB clerk. I’m sure I speak for all governors when I say that we are sorry to see her leave and wish her all the best for the future.
End 19:52
Minutes taken by Sam Budd (Clerk)



	
	The minutes below are approved as a true and accurate record of the meeting

Signed                                                                            Date

Printed


